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Motoring Public 
Influences New 
Ssars Outlets

Business historians of the 
past couple of decades are 
generally agreed that one of 
the prime reasons for the suc­ 
cess of Sears Roebuck and 
Co.'s retail stores has -been 
their recognition of the sig 
niflcance the automobile had 
in establishing shopping pat 
terns.

Most of them feel also that 
a firm foundation of the com­ 
pany's expansion since World 
War II has been the increas­ 
ing importance devoted to 
customers who drive.

SEARS WAS one of the
first retailers to build stores 
upon the knowledge that driv­ 
ing shoppers need stores de­ 
signed to cater to their needs.

This Involved providing 
 tores on the perimeter of 
downtown areas, and cushion- 
Ing stores with sprawling ex­ 
panses of parking area.

It also involved stocking 
more and more merchandise 
to beautify or maintain auto­ 
mobiles, and to erect service 
facilities for the cars.

THIS CONCEPT is evident 
In the new Torrance-Sears 
store, where space for approx­ 
imately 2000 automobiles 
stretches around the store.

It is also startlingly obvi­ 
ous when the driver ap­ 
proaches the store from Sepul- 
veda Blvd. and sees the glis­ 
tening Allstate service station 
at the east corner of the 
Sears site. The ultra-modern 
and up-to-date service center

Two Top Sears Officers Have 
70 Years With Company

will carry an inventory 
over 4000 different items.

of

Here, 24 customer cars can

FOWLER B. MCCONNELL
Chairman a 43-Year Yeteran

Merchandise of 
State Purchased 
In High Volume

California industry last 
'ear was enriched to the tune 

of $181,000,000, the amount 
Jears, Roebuck and Co. spent 
or merchandise purchased 
rom 1887 manufacturers lo- 
ated in more than 150 differ­ 

ent cities in the state. This ev­ 
idence of the huge quantity of 
California   made products dis­ 
tributed by Sears to the na­ 
tion's consumers was obtained 
through a survey conducted by 
R. L. Hobart, Sears Pacific

A veteran learn of men sea 
soned by years of training in 
all phases of buying, merchan­ 
dising, and distribution heads 
up thr retail and mail order

I operation known as Sears.
j Roebuck and Co.
I The two top positions in the 
company are held by men 
with a total of 70 years of 
Sears service. They are Fow­ 
ler B. McConnell. chairman of 
the board of directors, with 
Sears 43 years, and Charles 
H, Kellsladt, president, who 
has been with Sears 27 years, j

A NATIVE of Upper San- 
dusky, Ohio, McConnell joined 
the company as a mail order 
stockman in 1916 shortly after 
graduating from the Univer­ 
sity of Chicago. His career 
was interrupted briefly by 
World War 1 when he served 
in France as a captain of in­ 
fantry. Upon his return to 
Sears in 1919, McConnell was 
named as assistant shoe buy­ 
er. Thus started the long 
siring of promotions which 
culminated in May. 1058. with 
his election as chairman of 
Sears board.

McConnell was appointed 
general manager of the Phila­ 
delphia mail order plant in 
1930. The following year he 
entered the retail side of the 
business by taking over super­ 
vision of the company's South­ 
ern retail operation. In 1932 
Mr. McConnell returned to 
Sears Chicago headquarters, 
where, three years later, he 
was named assistant to the 
president and company secre­ 
tary.

IN 1938 McConnell was 
elected a company director; in | 
1939 he was named vice presi- : 
dent in charge of retail oper-

CHARLES II. KELLSTADT 
President at Sears 27 Years

be serviced simultaneously for |   Ulions
everything except body andj c °«sl general merchandise j McConneU was ok,cled tbnl.
fender work. Fifty well-! manager, and furnished lo J. 
trained employes will be onJG. Lowe, Torrance-Sears man- 
hand to serve customers in 
installing mufflers, seat cov­ 
ers, batteries, tirei and 
brakes.

SPECIAL EQUIPMENT with 
unique capabilities has been 
installed at Sears newest serv­ 
ice station for motor tune-ups 
and wheel alignment. A Sun 
Oscilloscope will be used by 
Sears technicians in testing 
customer cars at they run for 
electrical and mechanical 
service. This equipment 
identifies and locates mechan­ 
ical and electrical problems 
electronically, produces a 
"line picture" on a screen 
similar lo a small television 
set, which the Sears automo­ 
tive technician "reads" in pin­ 
pointing such engine deficien­ 
cies as faulty spark plugs, 
points, weak condensers, dis­ 
tributor shorts; in fact, almost 
any condition which would ad­ 
versely effect gas mileage 
and smooth car engine oper-

station will also be 
equipped with wheel balanc­ 
ing equipment which was de­ 
veloped jointly by Sears and

anon. 
The

the California 
Technology.

Institute of

AS EARLY as 1953 Sears 
was anticipaling the motoring 
problems which would de­ 
velop from higher speeds,
 moother highways and auto­ 
mobiles with greater horse­ 
power. Sears started a re­ 
search project in 1954 to de­ 
termine what these needs 
would be and to develop a 
scientifically accurate system 
of properly balancing wheels. 

Out of this project evolved
  new concept of accuracy in 
balancing, contributing bene-

ager.
Mr. Lowe commented that 

the heavy merchandise buying 
of his company on the Pacific 
Coast is illustrative of one of 
the reasons for the major in­ 
dustrial development of Cali­ 
fornia and the west and the j
end of an era which saw the | before being named ,  1948

Shade-0-Mafic 
Color Machine 
Ends Guesswork

Color   conscious customers 
whose decorative urge propels 
them to seek a punctiliously 
perfect match to any one of 
hundreds of different paint 
tones, or who wish to achieve 
an altogether new and indi­ 
vidualistic blend, will be rap­ 
turously fascinated by an in­ 
genious machine installed on 
the back wall of the paint de­ 
partment of Torrance's new 
Sears store.

Known as the R o c k o t e 
Shade-o-matic, this device is 
operated with electrical acti­ 
vation and a semi-hydraulic 
system. With the press of a 
button it dispenses the correct 
amount of colorant to match 

capacity until 1958, when he j unerringly any one of a thou- 
was named to the post of sand different hues, 
chairman of Ihe board. * . »

Kellsladt, a native of Co­ 
lumbus, Ohio, joined Sears in j tne'rg 
1932 after 15 years' experi-! Of co 
ence in merchandising in 
Akron and Cleveland, Ohio. 

He managed Sears Cleve- 
for 14 years

pany president in March, 
1946, and continued in lhat

coast serving only as. an Indus 
trial colony of the east. Many 
of the things Sears buys in 
California, Lowe said, are pur­ 
chased in sufficient quantites 
to ship trainloads of them for 
sale back east over the moun­ 
tains, reversing a movement of 
manufactured goods that flow­ 
ed in the opposite direction for 
years.

FIGURES SUCH as those 
representing Sears purchases 
of California - made goods 
would assume even greater im­ 
portance, it was pointed out, if 
it were possible to interpret 
them accurately in terms of 
the thousands of persons who, 
in addition to those employed 
directly by the company, have 
had a hand in the manufacture 
of merchandise for Sears.

"There is great pride and 
satisfaction to be gained," said 
Lowe, "out of the realization 
that so much of what we buy 
is made by people who are, in 
effect, neighbors of ours in 
Ihis great western country. 
More and more of the com­ 
pany's merchandise needs will

the company's national retail 
merchandising manager.

Kcllstadt was elected to-the 
board of directors in 1948. In 
1950 he was named vice presi­ 
dent in charge of Sears South­ 
ern Territory. He succeeded 
McConnell as president in 
1958.

WITH THE Shadc-o-matic 
no more lead tubes 

color to open and squeeze 
into the tint, base. The dials 
of the machine are simply set 
for the color wanted. After 
the automatically dispensed 
amount of ( colorant is added, 
the can is placed pn the shak­ 
er and the job is done.

Sears famous color bank 
making available 270 shades 
was established nearly eight 
years ago. By the use of 14 
different colorants packaged 
in three sizes of tubes, these 
many tone gradations have
been 
1951.

attainable now since
Modern Sound 
System Used 
In New Store

One of the most modern 
systems for friendly customer- 
store relationship is in use at 
the new Sears store at the
intersection of Hawthorne .   .. Ave. and Sepulveda Blvd. This squeezed manual y, the quan 
up-to-date idea, aimed to make ^ ° colora"t dispensed was 
"shopping more pleasant," is »ot ^^ tneu sjlme- . lhls
_ r L CT * . . . from torn i\r 1*0011 It nH in imnor.
Sears new 
system.

fits to the motorist's 
heretofore unattainable.

DESPITE THE great prog­ 
ress that was launched by 
this paint-matching system, it 
possessed some definite dis­ 
advantages. One was that the 
colorant could be added only 
in the quantity dictated by the 
size of the tube. Also, be­
cause Ihe tubes had to bo

frequently resulted in imper­ 
fect color matches. In the 
last analysis the mixing of 
paint in this manner was a 
messy, time-consuming task.

The new Shade-a-matic is 
capable of producing grada­ 
tions of color in a range so 
wide and so delicately differ­ 
ent that some tones may be 
beyond the ability of the nor­ 
mal eye to discern.

Microfilm Parts 
Listing Speeds 
Service Program

A new and exclusive sys­ 
tem of replacements purls 
selection utilizing microfilm 
has been installed at the 
Sears Torrance store, Tom 
Labins. customer service man­ 
ager, announced today.

Four years in development, 
the microfilming system re­ 
places 53 parts lists books 
which occupied 17 - feet of 
shelf space, with a compact 
18-inch rack of 16-inm micro­ 
film magazines.

"This new system greatly 
speeds customer service and 
increases accuracy in filling 
parts orders," Mr. Labins said. 
"It is an example of Sears un­ 
ceasing efforts to provide its 
customers with an efficient 
service program consistent 
with the demands of tUc mod­ 
ern home."

A SPECIALLY developed 
projector-viewer is located at 

i the customer service desk of 
! the new Sears store at 22100 
Hawthorne Ave. in the Del 
Amo Center. It will permit 
customers wanting replace­ 
ment parts to view the pro­ 
jected image of the correct 
parts list in less than 20 sec­ 
onds.

Explaining in detail, Labins 
pointed out that the system 
works as follows:

1. The customer comes to 
the customer service desk 
with the model number of 
the item for which he wants 
a replacement part. (Model 
numbers are located on the 
identification plates of all 
items.)

2. The customer service 
clerk then locates the micro­ 
film code number for the 
item, inserts the proper roll 
of film into the viewer, and I 
advances the film to the cor­ 
rect parts list in 10 seconds i 
or less by means of an in-! 
genious indexing system. !

3. The customer can then 
view the parts list which il­ 
lustrates all the component 
parts for his item on Ihe 
13xl3-inch viewer screen. 
When he points out the part 
he needs, the clerk can then 
write up the part order 
based on the data on the 
screen.

IN ADDITION to normal 
maintenance of ordering in­ 
formation on its $25,000,000 
parts inventory nationally, 
Sears annually introduces 
2000 models of mechanical 
items which require parts list- 
Ing. As modifications and 
new models necessitate, new 
rolls of microfilm are distrib­ 
uted to the local store and all 
Sears stores across the coun­ 
try.

At its Chicago service head­ 
quarters, Scars expects to use 
amost 400 miles of microfilm 
annually in keeping its re­ 
placement parts list current.

"UNDER THIS new system, 
parts information will always 
be up-to-date, thus assuring 
customers of prompt and cor­ 
rect filling of their orders," 
Labins pointed out.

The projector-viewer and 
the specific application of the 
microfilm were developed for 
Scars by its own staff in co­ 
operation with the Recordak 
Corp., a subsidiary of East­ 
man Kodak Co.

Displaying Merchandise 

Is a Job for Specialists
There's more than meets 

the eye behind the arrange­ 
ments of the scores of display 
signs, lables, and counlers, 
and the thousands of items 
they contain, at Sears giant 
new Sears-Torrance store in 
the Del Amo Shopping Cen­ 
ter.

A crew of roving experts 
moved into the plant some 
weeks ago to place the spe­ 
cially ordered fixtures and to 
bring to life scores of 
sketches and tasteful display 
deas worked out weeks ago 
ii Sears planning offices.

THIS DISPLAY crew is 
headed by K. D. Uchring, storu 
planning and display manager 
for the 1'acific Coast Terri­ 
tory, and F. W. Buckler, l,us 
Angeles district display man­ 
ager. Their men work in close 
cooperation with the local con-

more as the opening day ap­ 
proached. These specialists 
offer technical advice to the 
displaymen. insuring the best 
arrangement both from a dis­ 
play and utilitarian stand­ 
point. »

Primarily they seek to cre­ 
ate customer appeal and an 
inviting store atmosphere, pre­ 
serving all the while logical, 
sensible merchandise arrange­ 
ments as guided by modern 
lastes.

THE COLOR scheme, Ihe 
curtains for the model kitch­ 
en, the positioning of com-, 
plete departments, all come! 
within their orbit wher Ihe 
display experts lake over the 
planning and execution of a 
new store

When the crew goes on to 
another job, the responsibil­ 
ity for all their activities will 
be shitted lo store manager

FALL FASHIONS . . . Ki-yiioting the women's apparel department at the new Seam 
Torrance store as it opened yesterday were the full fashions. Here the shopper could find 
a wide choice of the new fall lines In charming surroundings.

FOR MILADY . . . Vast assortments of items bearing the well-known Charmode label a re­ 
displayed in front of spacious fitting rooms, concealed behind curtain-covered wall display. 
Here ihc ladies will find conveniently displayed items lor llieir shopping convenience.

LATEST FOR MEN . . . Fall fashions for men are featured in the men's dress clothing 
department at the new Sears-Torrance in the Del Amo Center. Packaged for convenience, 
most of the items arc stored for display In the most modern fixtures.

.MEN'S FURNISHINGS . . . The Cushion-conscious male shopper etui find just the right 
Item to go with his wardrobe In the large selection of furnishings. Here items are con- 
venienlly displayed lo help the iimn with his shopping chores   or the ludy with her gilt 
shopping for the man oC the house.

SEARS HAS INFLEXIBLE POLICY: 
ABSOLUTELY NO SUNDAY SELLING

Although Su inlay opening-1 were passed prohibiting open-1 the firm stand thai Sears has 
in the retail trade imve been'ing on Sunday by any stores taken with respectct to tin Sun-

Ihe increase in roci-nl i except those engaged in sell-1 day opening question, 
irs, strong opposition In ing articles of absolute nece.s- ' "The ruling on the mailer

trend of opening stores 
Sunday shopping has been 
 i'd by many merchants' 
tips throughout the nation.

SPECIALTY MAN.UJKHS . . . Heading those departments in the spcdalh classification 
are (from left) Vrlma Nelson, drugs, sundries; Polh Lurk, candy and siuifk hur; 
Marlun Pago, stationery, books, rumcrus; Dorothy O«ens, nishlcr; .luck llulchcr, catalog 
orders; Helen J'etrlll, jeurlr>, sllvcrMHiv, clttvkn; unit Klruaor (ili'.dcr, PUX operator.

tractor and his workmen who John Lowe, who, through hi
built the store. They are also : display manager, .lack Ueih- gr
hand-in-glovo with the How of ing. will be charui'il with Ihe During th'j past year tin
iiHTcbaiulise specialists, each task of keeping Ilie ineri'liaii- j controversial subject of Sun 

I in his ptirlicular line, who .di.M> and displays us fresh in id I day ivinil openings \uo iv
have been appearing in llio neat <is the crew of experts vii-vu'd by many stall 

ITorrunce store more and i leave them.

forcement agencies and Ihe

JOIIX (i. MM'E, Torrance 
Seais manager, prior l» vi' 
ii'i'iliiy's 
pany'

aunching of his com­ 
in new stun1 in thu

i lures and in some ulutes laws : Del Ami) Center, made known , dise."

as far as Soars is concerned," 
said Mr. Lone, "has been in ^^, 
force for nearly two years. II ^B 
is absolutely uncuuivocul. It 
. .laluh flatly tluiI no Sears 
sioi'i! iinywhere Is authorized 
lo open on Sunday for Ihi* 
purpose of selling nifiThan-


