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A tasty lemon filling, in a golden flaky crust. Reg, é%¢.
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Vital Role in
State Business

By VINCENT THOMAS
Asemblyman, 68th District
Without printing, our gov-

arnmental activities would
come to an abrupt halt, So
would most of our private en-
terprise. Whether the printed
matter be books, or forms, or
laws, or explanatory material,
it is still one of our basic
means of mass communication.

Through its use hundreds,
or millions of individuals re-
ceive uniform visual informa-
tion at low cost on a vast range
of topics important to their
daily affairs.

The importance of printing
to aperations of state govern-
ment was recognized as early
as 1850, when the Legislature
established the Office of State
Printer, and provided for the
election of that official for a
two-year term. His duty was to
act as purchaser of all state
printing from private printers.

By 1878, the state had ac-
quired its own printing plant.
Growing demands for its prod-
ucts have several times forced
its replacement by a larger
plant. The latest and largest
was occupied in 1954,

IN RECENT years the state
printing plant has been the
center of considerable contro-
versy. It has been attacked as
uneconomical and out-of-date
It has been strongly defended
as dolng quality work at low

'rho multi-million dollar
question of whether school
textbooks should be printed at
the plant, or purchased from
publishers, produced real fire-
works when surplus books
were burned. One outside re-
port on the plant to the direc-
tor of finance recommended
abolition of the plant because
work could be done cheaper
privately.

For the past severay years
the subcommittee on printing
of the joint committee on legis-
lative organization has been
carrying on a continued pro-
gram for improvement in the
quality and reduction in the
cost of all state printing. As
part of its work, the subcom-

meeting. To say the least, it
was a considerable eye-opener,
and pulled few punches.

THE CONCLUSIONS in the
report may be summarized
briefly. The consultants found
that, though the printing plant
is manne with skilled opera-
tors with high morale up to
and through the foman level,
the skills and morale have
largely been wasted because
the work-force has had to use
equipment obsolete for the
needs of state printing. The
present staff can be trained,
in reasonable time, to man
modern, more suitable equip-
ment.

So many small newspapers
have bought new presses
which are not fully utilized
that much state printing can
be bought from them cheaper
than the state plant can do it.
The trend in textbook presses
to larger, faster, more versa-
tile presses will soon force the
stete plant to buy equiva-
lent equipment, in order for it
to use plates of private pub-
lishers. A more modern, “per-
fect” book-binder is a prime
necessity.

THE REPORT contained a
series of specific recommenda.
tions as to types of new equip-
ment which must be purchased
for most economical opera.
tions, and estimated the ap-
proximate cost, to be invested
over a two-year period, at
slightly over $1 million.

The report spoke cuttingly
of the poor equipment selec
tion. “Unfortunately, the high
level of plant morale and
work productivity has been
largely negated by top man.
agement's failures to supply
equipment to utilize these ad-
vantages.

This neglect has stemmed
«+ + o from a policy of extreme
conservatism that has cost the
state hundreds of thousands,
it not millions of dollars.” It
declared that top management
has been comfortably content
to follow five years behind the
private; book Y.rlnung industry,
whl;h itself is five years be-

mittee retained a firm of out- | hin

side printing consultants to
recommend a long term pro-
gram for improvement of the
printing plant and its cost ac-
counting system. The firm sub-
mitted its final report to the
subcommittee at a recent

Although medical research
has not discovered the basic
cause of high blood pressure,
the condition can be controlled
with drugs and other treat.

ments.
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REDONDO BEACH

H[RMOSA BEACH

c Coust Hwy

A tender, rich Coffes Cake with a tart Applesauce and Cinnamon
mixture, Reg. 50c.
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