series of 17 specific recommendations made by
the utm'ns committee to the board of education earlier
this year were revealed this week as part of a lengthy
report to the board by school administrators.

In the belief that these recommendations, and the
answers by school officials are important to every par-
ent, the Herald today begins a series of articles listing
the recommendations. The series will be continued with
a summary of the answers provided by school officials,
and will be concluded with comments by the Herald.

The recommendations listed herein are only those
referred to by number according to material made pub-
lic by school officials. The committee’s report has not
been made public, and other comments on the opera-
tion of the district which the committee may have made
are not available at this time.

The seventeen recommendations:

1. We recommend that the staff of supervisory
educational consultants be drastically cut. We see no
justification for the introduction of this additional level
of supervision between the Assistant District Superin-
tendent and the Principal of the schaeols.

9, It is recommended that the number of High

School counselors be drastically reduced. Only the min-
imum should be maintained to meet the requirements
for accreditation.

3. It is recommended that the clerical force includ-
ing accounting, purchasing, and secretarial personnel
be substantially reduced.

4. Psychologists should be reduced. Psychological
services, if needed, should be directed to the attention
of the parents. This program should be reduced to the
minimum state requirements.

5. In view of the importance of the driver training
and education program, it is recommended that the
driver training instruction be retained; however, an ef-
fort should be made to perform the training on Satur-
days, off-hours, or in summer school. Qualified contrac-
tor personnel might be used in the instruction.

6. It is recommended that the administration pre-
sent to the Board of Education the total number of stu-
dents enrolled in the instrumental music program, ac-
companied with the full cost of the program. If the cost
per pupil is excessive, a curtailment is recommended.

7. It is recommended that the cost of educational
instructional aupphes be adjusted to lhal of the aver-

age expenditure of the Unified School Districts in Los
Angeles County.

8. Since the Shop and Homemaking courses are
thought to be beneficial to the student, it is suggested
that a survey be made to determine if the schedule or
equipment could not be utilized in such a manner as to
avoid the need for costly transportation for children
from one school to another.

9. The school nurse and part-time medical program
appear to be heavily staffed. It is suggested that the
program be brought in line with minimum services re-
quired by state law.

10. It is recommended that a $3 registration fee be
charged for Adult Education students

11. It is recommended that the District obtain the
services of a consultdnt experienced in school bus fleet
operation for the purposes of reviewing the school dis-
trict transportation system and making recommenda-
tions for more economic operation of the system.

12. A careful survey should be made of the entire
organization involving custodial and grounds care. We
recommend that no additional people be hired in these
areas for the staffing of the c‘qmn(lod ﬁchonl facilities.

Recommendahons of Citizens Committee Revealed

The committee suggests a minimum resident custodial
crew be maintained and the bulk of the custodial work
be contracted to people who are specialists in this
field. In general, these contractors provide a better
service at a lower cost. This move will permit the ad-
ministration to maintain a better control over this serv-
ice.

13. Reduce speech therapists to conform to the
minimum state requirement

14. It is recommended that the senior administra-
tive personnel visit some of the local industries who
have instituted economy programs to determine if some
of the methods commonly used in effecting a more
economical operation might be applicable to the school
system.

15. A survey of all reports and forms should be
made with the objective of reducing this work to the
minimum.

16. It is suggested that the administration present
its financial budget in a more simplified and compre-
hensible form.

17. The need for a publications department is
questioned.
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